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CAST OF CHARACTERS

Wendy, the Weaver
Bobbi, the Blacksmith
Tanner, the Tanner
Mason, the Mason
Pauly, the Parson
Rowan, the Boatman
Caryn, the Carpenter
Marty, the Mayor
Sparky, the Electrician
Cory, the Cobbler
Stormy, the Weather girl
Windy, the Weatherman
Bonnie, the Baker
Cameron, the Constable
Payton, the Plumber
Sage, the Psychiatrist
Tatum, the Teacher
Lyric, the Child

Song, the Child
Lizzie, the Librarian
Taylor, the Tailor
Sawyer, the Sawer
Angel, the Angler
Dallas, the Cowboy
Card, the Cardiologist
Shep, the Shepherd
Connie, the Conductor
Parker, the Valet
Hunter, the Hunter
Fanny, the Farmer
Danny, the Dentist
Ila, the Innkeeper
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SETTINGS

The musical takes place in the town square of Ring-A-Ding Town in any
period. It is winter. When we wrote the musical, we were imagining a
tiny hamlet in the valley of any mountainous country. Perhaps it is
during the medieval times, or it could be Elizabethan-like in nature.
In truth, you could set this musical in any time period, including your
own town in modern times.

The set can be very simple. It is the town square of Ring-A-Ding Town.
It is winter so you might include some snowdrifts. It could have flats
with store fronts painted on them, lamp posts, street signs, park
benches, and so on. The one crucial piece is a bell, but even that
could be as simple as a hand held bell that someone carries onto the
set. If you want to get more elaborate, a larger bell with a rope would
be great. Another option is to simply have a rope hanging center stage
that disappears into the fly space above the stage. In that way, the
audience can imagine there is bell at the end of it. You can cover bell
sounds with sound effects and imagination, and never actually need to
have a large bell.
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SCENE 1

(The curtain opens to reveal Ring-A-Ding
Town Square. The cast enters from all
over the auditorium (through the aisles,
stage L and R and so on) even before the
music starts. The cast is chattering
excitedly as though they were conducting
the business of the village. Each
character speaks loudly to one another
about their profession, greeting their
neighbors, friends and others with
friendly banter. Some townspeople even
address members of the audience as they
would make their way to their places on
stage.

(A small child runs to the center stage
and rings a bell. Once the child rings
the bell, the cast is in place on stage.)

SONG: HEAR THEM RING
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HEAR THEM RING
WELCOME ALL, COME ON IN AND SIT DOWN.
JOIN US, HERE IN OUR RING-A-DING TOWN:
THE HAPPIEST PLACE THAT YOU EVER DID SEE;
THE HAPPIEST FOLKS THAT THERE EVER COULD BE!

COZY HERE IN OUR VALLEY SO LOW;
WE'VE GOT SUN, AND THERE'S PLENTY OF SNOW.
THE MOUNTAINS AROUND US, MAJESTIC AND TALL,
ARE SMILING DOWN ON ONE AND ALL.

GATHERING HERE IN OLD RING-A-DING SQUARE,
WHATEVER WE HAVE, IS WHAT WE'RE HAPPY TO SHARE.
EACH OF US JUST LIKE A SISTER OR BROTHER,

WE'RE ALL LOOKING OUT FOR ONE ANOTHER.

WE HAVE FUN AND WE'RE FULL OF GOOD CHEER!

COME ON IN, WE'RE SO GLAD THAT YOU'RE HERE,
‘CAUSE THIS IS THE SEASON, AND NOW IS THE TIME
THE BELLS OF RING-A-DING TOWN START TO CHIME!

HEAR THEM RING! HEAR THEM RING!

OH, HEAR THE MERRY BELLS RING!

COME OUT AND PLAY ON THIS WINT'RY DAY,
AND HEAR THE MERRY BELLS RING, RING, RING!
AND HEAR THE MERRY BELLS RING!

HEAR THEM SING! HEAR THEM SING!

OH, HEAR THE PEOPLE ALL SING!

LET'S SING ALONG WITH THEIR HAPPY SONG!
OH, HEAR THE PEOPLE ALL SING, SING, SING!
AND HEAR THE MERRY BELLS RING!

IT'S A WONDERFUL TIME OF YEAR,
WITH LOVE AND JOY ALL AROUND.

WE GET TOGETHER TO HEAR THE BELLS,
AND MAKE A MERRY SOUND!

HEAR THEM RING! HEAR THEM RING!

OH, HEAR THE MERRY BELLS RING!

COME OUT AND PLAY ON THIS WINT'RY DAY,

AND HEAR THE MERRY BELLS RING, RING, RING!
AND HEAR THE MERRY BELLS RING!
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SCENE 2

The TOWNSPEOPLE are all around the
stage working their professions.
They step forward and join the
conversation as needed.

BONNIE THE BAKER

(Happily)
It was the merriest time of year when we would
get together and sing! We gathered 'round in
Ring-A-Ding Square and listened to the silver
bells ring!

BOBBI THE BLACKSMITH

(Not so Happily)
But that was then and this is now, and there
are no bells anymore. There haven't been bells
in our hometown since 1654!

PAYTON THE PLUMBER

(sadly)
That was the year our spirit left and every
bell just stopped. That was the year the spirit
of the season went ker-plop!

SPARKY THE ELECTRICIAN

(very concerned)
It didn't happen all at once, but over a
stretch of time. The joy of the season was
totally lost and the bells refused to chime.

PAULY THE PARSON

(worriedly)
People started feeling down from the pressures
of the season. They scowled and bickered with
one another for almost any reason!

CARYN THE CARPENTER
Shopping for presents and going to parties
wasn't even fun! Seasonal traditions became a
tiresome chore for everyone!

MARTY THE MAYOR
Over time our perfect town just got more frumpy
and jumpy. Over time we all just got a lot...
more.... grumpy!

SONG: GRUMPY
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GRUMPY !

THIS USED TO BE A HAPPY PLACE,

AND FOLKS USED TO WEAR A SMILE ON THEIR FACE.

WE ALWAYS SAID THINGS LIKE “THANKS” AND “PLEASE."
WE EVEN GAVE PARTIES WITH RSVP’'S!

THEN BY AND BY, WE JUST LOST OUR WAY,

FORGOT ALL THE THINGS WE USED TO DO AND SAY.
AND LITTLE BY LITTLE, WE GOT DOWN IN THE DUMPS,
AND WE TURNED INTO A VILLAGE FULL OF GRUMPS!

HEY, WHAT'S IT TO YA? WHO YA LOOKIN' AT?

WE DON'T LIKE THIS AND WE CAN'T STAND THAT!

AND DON'T TRY TO CHANGE US, ‘CAUSE WE'RE NOT BUDGIN'.
WE'RE ALL TRYIN’' TO BE THE CRANKIEST CURMUDGEONNNNN!

WE'RE GRUMPY! WE'RE GRUMPY!

WE'RE ALL IN A SLUMP, CAN'T GET OVER THE HUMP!
LIFE GETS ROUGH AND THE ROAD GETS BUMPY,

AND THAT'S THE REASON WHY .... WE'RE GRUMPY!

FISTS WILL BE SHAKIN'! THEN WE STOMP OUR FEET!
WE SAY MEAN STUFF TO THE FOLKS WE MEET!

OUR MOOD IS REVOLTING, OUR LOOKS ARE SHABBY.
IF THAT'S NOT ENOUGH, WE'RE ORNERY AND CRABBY!

WE'RE GRUMPY! WE'RE GRUMPY!

WE'RE ALL IN A SLUMP, CAN'T GET OVER THE HUMP!

LIFE GETS ROUGH AND THE ROAD GETS BUMPY,

AND THAT'S THE REASON WHY .... WE'RE GRUMPY!

WE'RE THE GROUCHIEST, SLOUCHIEST, LAZY ON THE COUCHIEST,
RANCOROUS, CANTANKEROUS, CRABBY, CRANKY, MISERABLE GRUMPS!
THAT'S US!
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SCENE 3

SPARKY THE ELECTRICIAN
This is the saddest thing I think I've ever
heard; No bells in this season is totally
absurd!

(Cranky enters and tries to ring
the bell by pulling the rope or
shaking a bell that has no
clanger. There is no sound.)

CRANKY THE KID
What's the matter with this old thing? Oh, who
cares! Who wants to hear an old bell ring?

FANNY THE FARMER
(shaking head)
Tsk Tsk. So young to be so grumpy.

WINDY THE WEATHER GIRL
Warning, everybody! I have a weather alert.
Everybody listen and no one will get hurt!

CAMERON THE CONSTABLE
What is it, Windy? What do you know?

WINDY THE WEATHER GIRL
A blizzard is coming! Look out for the snow!

STORMY THE WEATHERMAN
Not just any storm! I heard it's a whopper! The
storm of the century and nothing can stop her.

CAMERON THE CONSTABLE
It figures! One more thing to make us . . . .

ALL
' (in a grumpy fashion)
Grumpy!

BONNIE THE BAKER
When the wind starts to howl. And the sky
starts to redden

STORMY THE WEATHERMAN
Look out, everyone! It's Snowmageddon!

ALL
Oh no! Snowmageddon!

SONG: SNOWMAGEDDON!
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SNOWMAGEDDON !

STORM IS COMIN’! FEEL IT IN THE AIR!
SNOW IS FALLIN' EVERYWHERE!

WIND IS BLOWIN'’! EVERYBODY RUN!
SNOWMAGEDDON BLOCKIN'’ OUT THE RUN!

WHOA! OH! WHOA! OH! WHOA!
SNOWMAGEDDON! WHERE'S IT HEADIN'?
WHOA! OH! WHOA! OH! WHOA!
SNOWMAGEDDON! SNOWMAGEDDON!!

ICE IS FORMIN’' ON THE WINDOW SILL!
PIPES ARE BURSTIN'’ FROM THE CHILL!
HEAR THE HOWLIN'’ WIND AGAINST THE DOOR!
SNOWMAGEDDON MAKES A MIGHTY ROAR!

WHOA! OH! WHOA! OH! WHOA!
SNOWMAGEDDON! WHERE'S IT HEADIN'?
WHOA! OH! WHOA! OH! WHOA!
SNOWMAGEDDON! SNOWMAGEDDON!!

SNOWDRIFTS AS FAR AS WE CAN SEE;

IT’'S THE STORM OF THE CENTURY!

WATCH OUT! IT'S IN A MIGHTY RUSH.

I THINK MY BOOTS ARE FILLING UP WITH SLUSH!

T'S A BLIZZARD! WHAT ARE WE TO DO?
WE'RE ALL FROZEN THROUGH AND THROUGH!
MOTHER NATURE’'S ALWAYS GONNA WIN.
SNOWMAGEDDON'S GONNA DO US IN!

WHOA! OH! WHOA! OH! WHOA!
SNOWMAGEDDON! WHERE'S IT HEADIN'?
WHOA! OH! WHOA! OH! WHOA!
SNOWMAGEDDON! SNOWMAGEDDON!!

HELP!

ACT 1 SCENE
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SCENE 4

CAMERON THE CONSTABLE
The storm lasted longer than anyone expected.
Friends and family were all disconnected.

PAYTON THE PLUMBER
Pipes were freezing and people couldn't find
food. Ring-a-Ding Town was totally unglued.

DILLION THE DOCTOR
Some people began to panic! They didn't know
what to do. With the long winter ahead, we
might not make it through.

TATUM THE TEACHER
But then one child, too young to be a grump,
Clapped his mittens with a thump! thump! thump!

CARYN THE CARPENTER
He stepped upon a big snow drift, And gave our
town its greatest gift.

LYRIC THE CHILD

(heroically)
Citizens! Neighbors! Family and friends! Our
grumpy attitude must come to an end. Mother,
father, sister, brother! Like never before, we
need each other!

TATUM THE TEACHER
Everyone got very quiet. Some people thought
there would be a riot!

TAYLOR THE TAILOR
The people listened to what the child said, And
ideas, like light bulbs, went on in each head.

SONG THE CHILD
Come on, everybody! Before the storm ends,
We've got to remember we all are friends!

PAULY THE PARSON
The people listened closely to what the
children had to say, And all their grumpy
feelings began to melt away.

LYRIC THE CHILD
We won't be defeated by troubles or weather.
We'll all make it through if we just stick
together!
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CONNIE THE CONDUCTOR
Just like that, despite the cold sting, The
once grumpy people started to sing!

SONG: TOGETHER
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TOGETHER
LIKE A LOCK NEEDS A KEY, AND A ROD NEEDS A REEL,
A BIKE NEEDS A RIDER, A SPOKE NEEDS A WHEEL.
WE NEED EACH OTHER, IT’'S EASY TO SEE
THAT I NEED YOU AND YOU NEED ME.

LIKE A TRAIN NEEDS A TRACK, AND GUITARS ALL NEED STRINGS,
A CAR NEEDS A DRIVER, AND JETS ALL NEED WINGS.

WE NEED EACH OTHER, IT’'S EASY TO SEE

THAT I NEED YOU AND YOU NEED ME.

TOGETHER! TOGETHER!

WE ALL DO BETTER WHEN WE WORK TOGETHER.
NO MATTER THE WEATHER,

WE'RE BEST WHEN WE WORK TOGETHER!

LIKE A KNIFE NEEDS A FORK, AND A BURGER NEEDS FRIES,
THE CRUST NEEDS THE APPLES TO MAKE APPLE PIES.

WE NEED EACH OTHER, IT'S EASY TO SEE

THAT I NEED YOU AND YOU NEED ME.

LIKE A ROSE NEEDS THE RAIN, COFFEE NEEDS ITS OWN CUP.
BALLOONS NEED SOME HELIUM TO MAKE ‘EM GO UP.

WE NEED EACH OTHER, IT'S EASY TO SEE

THAT I NEED YOU AND YOU NEED ME.

TOGETHER! TOGETHER!

WE ALL DO BETTER WHEN WE WORK TOGETHER.
NO MATTER THE WEATHER,

WE'RE BEST WHEN WE WORK TOGETHER!

WE'RE BEST WHEN WE WORK TOGETHER!
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SCENE 5

MARTY THE MAYOR
Neighbors helped neighbors like never before.

They checked on each other, walking door to
door.

HUNTER THE HUNTER
People brought groceries to others in need.
They looked for ways to do a good deed.

SHEP THE SHEPHERD
It didn't matter if you were poor or rich. They

shoveled each other's sidewalks and pushed cars
from the ditch.

CONNIE THE CONDUCTOR
They remembered the joy there is in sharing.
They remembered the joy there is in caring.

TAYLOR THE TAILOR
It didn't seem to matter that the bell wouldn't
ring. People took a new look at everything.

DILLION THE DOCTOR
They realized that a good place to start was

listening to the sound that was beating in
their heart.

SONG: THE SOUND IN YOUR HEART
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THE SOUND IN YOUR HEART
THERE'S A SOUND IN YOUR HEART THIS SEASON.
THERE'S A SOUND BEATING DEEP INSIDE.
IF THE SOUND IS A SONG OF PEACE AND LOVE,
LET YOUR HEART BE YOUR GUIDE.

THERE'S A JOY IN THE WORLD THIS SEASON.
THERE'S A JOY, AND IT STARTS IN YOU.

IF YOU BRING TO THE WORLD MORE PEACE AND LOVE,
THE JOY IN YOUR HEART WILL SHINE THROUGH.

ON AND ON!

CAN YOU HEAR THAT SOUND, THE SOUND OF JOY?
BEATING ON, EVER STRONG,

IN THE HEARTS OF EVERY GIRL AND BOY!

THERE'S A SOUND IN YOUR HEART THIS SEASON.
IT'S THE SOUND OF YOUR OWN TRUE WORTH.

IF THE SOUND IS A SONG OF PEACE AND LOVE,
WE WILL FIND OUR PEACE ON EARTH

WE WILL FIND OUR PEACE ON EARTH.
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SCENE 6

FANNY THE FARMER
The snow started melting from the warmth of
each heart, And grumpy attitudes simply all
fell apart.

SHEP THE SHEPHERD
And suddenly from the middle of Ring-A-Ding
Square, An old forgotten sound filled the crisp
winter air.

(bells begin to ring - first one,
then a few, then perhaps many)

DENNY THE DENTIST
The spirit of the season returned to the town,
And smiles lit up where there once was a frown.

SPIRIT THE CHILD
The spirit of the season returned with a ring,
And like long ago, we all began to sing.

SONG: HEAR THEM RING REPRISE
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HEAR THEM RING REPRISE

HEAR THEM RING! HEAR THEM RING!

OH, HEAR THE MERRY BELLS RING!

COME OUT AND PLAY ON THIS WINT'RY DAY,
AND HEAR THE MERRY BELLS RING, RING, RING!
AND HEAR THE MERRY BELLS RING!

HEAR THEM SING! HEAR THEM SING!

OH, HEAR THE PEOPLE ALL SING!

LET'S SING ALONG WITH THEIR HAPPY SONG!
OH, HEAR THE PEOPLE ALL SING, SING, SING!
AND HEAR THE MERRY BELLS RING!

IT'S A WONDERFUL TIME OF YEAR,

WITH LOVE AND JOY ALL AROUND.

WE GET TOGETHER TO HEAR THE BELLS,

AND MAKE A MERRY SOUND!

HEAR THEM RING! HEAR THEM RING!

OH, HEAR THE MERRY BELLS RING!

COME OUT AND PLAY ON THIS WINT'RY DAY,
AND HEAR THE MERRY BELLS RING, RING, RING!

ACT 1 SCENE 6
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